Central Calaveras Fire Board Meeting

April 2025

Chief’s report on March 2025 activities:

Admin report —

Operations —

Equipment -

a) All Strike team/ABH documents submitted for payment

b) To date the district has received $262,415.72 for summer calls,
approx. $173,000 remains, we have not received the CSFA
reimbursement for safety gear ($30,000)

c¢) Larry Bain completed the annual SCO payroll report

d) Awaiting $142,000 strike team pay for Palisades, Bridge Fires

e) Debbie cont. working with CALPERS to update account

f) Plans reviewed for large cannabis project, Micheal Road

g) Debbie coordinating office functions with Mari Ann, Robert
Chabot assisting with monthly transmittals,
office manager interviews done, candidate accepted, start 04/14

h) SAM number activated

i) CALFire ABH agreement updated and signed thru 2028

J) Insurance researched, renewal submitted

a) Training schedule developed for next 2 months, RT 130 in
progress

b) Community support continues for TJ, $15,790.70 donations

c) Station clean-ups continue, work needed for Sta.s 3 and 4

d) Shifts started hose testing, multiple failures, ordered 20 lengths

e) Chief’s assn. meeting this week, OES last week, CALFire next
week

f) Decals ordered for E125, decals here for TJ for equipment

g) New set of auto extrication equipment in service

h) Association held Glencoe dinner 3/15, sold out

i) X2 sent to advanced training class in Oakhurst, tuition free class,
BC Miller scheduled additional staff to training this week

J) Calls for March total x34 - x23 medicals - x 3 fires

k) x2 Local cannabis compliance inspections

a) WT121 in-service at Sta 1, x1 leak repaired, still main
b) E121 is in reserve at Sta 1

c) E122 isin service at Sta 1

d) E123 is at shop in Modesto

e) WT123 is in service at Sta 4

f) WT124 is in service at Sta 5

g) R124 is in service at Sta 3

h) E125 is in service at Sta 1

i) E126 is in service at Sta 2

J) C120 Expedition in service

k) U121 at Sta. 1 for staff to take to trainings
1) U128 assigned to BC Miller for duty shifts



Central Calaveras Fire Board Meeting

March 2025

Chief’s report on February 2025 activities:

Admin report —

Operations —

Equipment -

a) All Strike team/ABH documents submitted for payment

b) To date the district has received $262,415.72 for summer calls,
approx. $173,000 remains, we have not received the CSFA
reimbursement for safety gear ($30,000)

¢) Larry Bain contacted to do annual SCO report

d) Approved $142,000 strike team pay for Palisades, Bridge Fires

e) Debbie cont. working with CALPERS to update account

f) Plans received for large cannabis project, Micheal Road

g) Debbie coordinating office functions with Mari Ann, Robert
Chabot assisting with monthly transmittals, job posting for
office manager closed, limited applicants, re-post

h) Staff member on LOA released, gear accounted for, final pay

a) Training schedule developed for next 3 months
Processing x2 new member applicants
b) Community support continues for TJ, $15,000 donations
c) Station clean-ups continue, work needed for Sta.s 3 and 4
d) Shifts started hose testing, multiple failures, will need to order
e) Chief’s assn. and training officers meeting this week
f) Still working on 1 responder class
g) Received OTS supplied new set of auto extrication equipment
h) Association pancake breakfast 2/15, $2,200 for scholarship
1) x4 sent to advanced training class in Oakhurst, tuition free class,
BC Miller scheduling additional staff to trainings in March/April
J) Calls for February total x34, x26 medicals, x 1 fire

a) WT121 in-service at Sta 1, x1 leak repaired, still more
b) E121 is in reserve at Sta 2

c) E122 is in service at Sta 1

d) E123isin service at Sta 3

e) WT123 is in service at Sta 4

f) WT124 is in service at Sta 5

g) R124 is in service at Sta 1

h) E125 out service at Sta 1, waiting for part
i) E126 is in service at Sta 2

J) C120 Expedition in service

k) U120 at Sta. 1 for staff to take to trainings
1) U128 assigned to BC Miller for duty shifts



Central Calaveras Fire Board Meeting

February 2025

Chief’s report on January 2025 activities:

Admin report —

Operations —

Equipment -

a) All Strike team/ABH documents submitted for payment

b) To date the district has received $262,415.72 for summer calls,
approx. $173,000 remains, we have not received the CSFA
reimbursement for safety gear ($30,000)

c¢) Larry Bain completed, and chief submitted 2024 FTR

d) OTS grant reimbursement of $35,000 was received

e) Debbie cont. working with CALPERS to update account

f) Plans received for large cannabis project, Outback Lane

g) Debbie coordinating office functions with Mari Ann, Robert
Chabot assisting with monthly transmittals, job posting for
office manager circulating

h) Resignation letter received for staff member on LOA

a) Training schedule developed for next 3 months
Processing x4 new member applicants

b) Community support received for TJs death 1/15 and Diane’s
death 1/19. Celebration of Life for TJ 1/25, 400+ attendees

c) Station clean-ups continue, work needed for Sta.s 3 and 4

d) CISM held for staff after TJs death. Follow up meeting 1/31

e) Chief’s assn. and training officers meeting this week

f) Still working on 1% responder class schedule

g) Association collecting funds for TJ scholarship fund

h) Association pancake breakfast 2/15, funds to go to scholarship

i) X2 sent to advanced training class in Oakhurst, tuition free class,
BC Miller scheduling additional staff to trainings in March

J) Engine 123 & Water Tender 121 sent on OES for Palisades Fire

a) WT121 in-service at Sta 1, x1 leak repaired, still more
b) E121 is in reserve at Sta 2

¢) E122 is in service at Sta 1

d) E123 is out of service at Sta 3

e) WT123 is in service at Sta 4

f) WT124 is in service at Sta 5

g) R124 is in service at Sta 1

h) E125 returned from repairs this week

i) E126 is in service at Sta 2

J) C120 Expedition in service

k) U120 at Sta. 1 for staff to take trainings

1) U128 assigned to BC Miller for duty shifts



Central Calaveras Fire Board Meeting

January 2025

Chief’s report for December 2024 activities:

Admin report —

Operations —

Equipment -

a) All Strike team/ABH documents submitted for payment

b) To date the district has received $262,415.72 for summer calls,
approx. $173,000 remains, we have not received the CSFA
reimbursement for safety gear ($30,000)

c¢) Larry Bain contracted for 2023/2024 audit and FTR

d) OTS grant for auto extricate equipment approved, we
ordered equipment, bill sent to CalCo for grant reimbursement

e) Debbie cont. working with CALPERS to update account

g) Plan check meeting for multi building grow in RRF

h) Diane remains on medical leave and is home. Debbie
assisting with payroll- orienting Mari Ann, Robert Chabot
assisting with monthly transmittals, answering office calls as
best we can, seeking help with HR concerns, x1 officer on LOA

a) Training nights being evaluated for January
Processing x3 new member applicants
b) 2024 total calls for year 508, 278 medical-32 wildland
-19 structures- 51 MVAs -10 power lines — 53 mutual aid
c) Station clean-ups continue, work on repairs for Sta 3
d) E125 is back at shop, returns this week
e) Chief’s assn. and training officers meeting this week
f) Ordered training package for 1% responder, dates TBD Jan 2025
g) Association paid for caterer for awards dinner, district paid for
awards and beverages, desserts were donated
h) Chili contest plague done for station

a) WT121 in-service at Sta 1, leaking, est. $ for repairs
b) E121 is in reserve at Sta 2

c) E122 is out of service at Sta 1, alternator fix this week
d) E123isin service at Sta 1

e) WT123 is in service at Sta 4

f) WT124 is in service at Sta 5

g) R124 in service Sta 1

h) E125 is in shop

1) E126 is in service at Sta 2

j) C120 Expedition in service

k) U120 being used by Lt. Cleland

1) U128 is in service at Sta. 1
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