
   Central Calaveras Fire Board Meeting 
April 2024 

 
Chief’s report of March 2024 activities: 
 
• Admin report –              a) Strike team payment requests have been submitted 

                                          b) Tablets for engines programmed, training for staff in progress 
c) Submitted for $34,000 repair funds from County 
d) Updated Strike Team and ABH lists for County and CDF 
e) For Mountain Ranch Tank generator, County still to do next  
    steps for project contract and BOS approval 

               f) Salary research and draft plan development for Measure A 
                                                g) OTS grant submitted for extrication equipment, ($41,000) 
                                                h) Diane & Marianne continue update to PERS and DOJ accounts 
    i) Submitting to CSFA for reimbursement for PPE gear 
                                                    
• Operations –  a) Draft training schedule done, working on wildland refresher 

b) March calls TOTAL 31 – 24 medical, x4 other, x3 fires 
c) Station clean-ups continue, work in April on Sta 4 
d) Reorganizing medical supplies on engines 
e) Awaiting 2 more AEDS from Mark Twain Healthcare District      
f) Officer’s meeting 3/15/24 
g)  x 35 winter jackets delivered, Assn. agreed to ½ cost 
h) Supported MRCC Easter Egg Hunt in park 
i) Gathering information to schedule and teach in house 1st  
   Responder  

 
• Equipment -   a) WT121in-service at Sta 1 

                                          b) E121 engine is in service at Sta 3 
c) E122 engine is in service at Sta 1 
d) E123 water valve replaced, is in service at Sta 2 
e) WT123 is in service at Sta 4 
f) WT124 is in service at Sta 5 
g) R124 in service Sta 1 
h) E125 being serviced and equipped 
i) Utility 121 listed for sale 
j) C120 Expedition in service 
k) T120 being used by Lt. Cleland 

                                                l) U128 is in service at Sta. 1  
   



   Central Calaveras Fire Board Meeting 
March 2024 

 
Chief’s report of February 2024 activities: 
• Admin report –              a) All strike team payment requests have been submitted 

                                          b) Tablets for engines programmed, training for staff in progress 
c) Still need to submit for $34,000 repair funds from County 
d) Updated Strike Team and ABH lists for County and CDF 
e) For Mountain Ranch Tank generator, County still to do next  
    steps for project contract and BOS approval 

               f) Teleconferences regarding personnel matter 
                                                g) OTS grant submitted for extrication equipment, ($41,000) 
                                                h) Diane & Marianne continue update to PERS and DOJ accounts 
                                                    
• Operations –  a) Training schedule done for spring, working with allied agencies 

b) February calls TOTAL 42 – 21 medical, x2 MVA w/o injury, 15  
    other, x4 fires 
c) Station clean-ups continue 
d) Inventorying needed equipment for new engine 
e) Awaiting 2 more AEDS from Mark Twain Healthcare District      
f) Officer’s meeting 3/15/24 
g) Asked association to fund winter jackets (ordered 35 total) 
h) Staffed x3 three-day OES in County assignments for storms 
i) x5 personnel attended pump ops and engine boss trainings 
j) Using more features of Emergency Reporting software 
k) Received x12 serviceable tires from EPFD 

 
 

• Equipment -   a) WT121in-service at Sta 1 
                                          b) E121 engine is in service at Sta 3 

c) E122 engine is in service at Sta 2 
d) E123 is in service at Sta 1 
e) WT123 is in service at Sta 4 
f) WT124 is in service at Sta 5 
g) R124 in service Sta 1 
h) E125 being serviced and equipped 
i) Utility 121 listed for sale 
j) C120 Expedition in service 
k) T120 being used by Lt. Cleland 

                                                l) U128 is in service at Sta. 1  
   



   Central Calaveras Fire Board Meeting 
February 2024 

 
Chief’s report of January 2024 activities: 
• Admin report –              a) Waiting 2023 CALFire funds 

                                          b) Tablets for engines programmed training for staff on use 
c) Still need to summit for $20,000 repair funds from County 
d) Updated Strike Team and ABH lists for County and CDF 
e) For Mountain Ranch Tank generator, County still to do next  
    steps for project contract and BOS approval 

               f) Teleconferences regarding personnel matter 
                                                g) Engaged Larry Bain for 2022/2023 Audit, FTR submitted 
    h) Bryan working on department letterhead and envelopes 
                                                i) Diane & Marianne continue update to PERS and DOJ accounts 
                                                    
• Operations –  a) Training with ambulance 1/24, good attendance, 2024 schedule 

b) January calls TOTAL 37 – 22 medical, x4 MVA w/o injury, 11  
    other, no fires 
c) Station clean-ups continue 
d) Assessing telephone system quality and costs 
e) Awaiting 2 more AEDS from Mark Twain Healthcare District      
f) Officers meeting 1/4/24 
g) Asked association to fund winter jackets (35 total) 
h) Association breakfast 2/10/24 
i) Burned major burn pile for cemetery, more to do, M24 HOA 
j) Assessing more features of Emergency Reporting software 
k) R124 and x4 staff covered SAFD for SA crab feed 2/3/24 
 

• Equipment -   a) WT121in-service at Sta 1 
                                          b) E121 engine is in service at Sta 2 

c) E122 engine is in service at Sta 2 
d) E123 is in service at Sta 1 
e) WT123 is in service at Sta 4 
f) WT124 is in service at Sta 3 
g) R124 in service Sta 1 
h) WT 125 out service, stripped of equipment 
i) E126 in service at Sta 5 
j) Utility 121 listed for sale 
k) C120 Expedition in service 
l) T120 is in service-battery replaced, being used by Lt. Cleland 

                                                m) U128 is in service at Sta. 1  
   



   Central Calaveras Fire Board Meeting 
January 2024 

Chief’s report of December 2023 activities: 
• Admin report –              a) Receiving some 2023 CALFire funds 

                                          b) Still working to implement tablets for engines 
c) Still need to summit for $20,000 repair funds from County 
d) Received decline notices for AFG and SAFER grants 
e) For Mountain Ranch Tank generator, County will do next steps  
    for project contract and BOS approval 

               f) x4 teleconferences regarding personnel matter 
                                                g) E-mail to Blomberg auditors for 2022/2023 engagement 
    h) Bryan working on department letterhead and envelopes 
                                                i) Diane & Marianne continue update to PERS and DOJ accounts 
    j) Promoted x3 to Captain at Xmas party, x2 more promotions,        
                                                   designated T Harris as new Training Officer 
                                            
                                                    
• Operations –  a) Monthly trainings restarted 11/29, good attendance for ethics  

                                             class, monthly schedule proposed for 2024, next training 1/24 
b) November calls TOTAL 41 – 33 medical, x5 other, x3 fires  
    Year total 555, up x12 from last year, CALFire Experanza   
    closed 
c) Station clean-ups continue 
d) Assessing telephone system quality and costs 
e) Awaiting 1-2 more AEDS from Mark Twain Healthcare District      
f) Staff standardizing gear bags on equipment  
g) Asked association to fund winter jackets (35 total) 
h) Christmas dinner was great, volunteer labor and food 
i) Burned major burn pile for cemetery, more to do 
j) Zoom presentation of alternate records software, received quote  
    to compare to current programs 
k) R124 and x4 staff covered SAFD for SA Christmas party 
l) Department participated in community service for Lilly Butler 
 

• Equipment -   a) WT121in-service at Sta 1 
                                          b) E121 engine is in service at Sta 2 

c) E122 engine is in service at Sta 2 
d) E123 is in service at Sta 1 
e) WT123 is in service at Sta 4 
f) WT124 is in service at Sta 3 
g) R124 in service Sta 1 
h) WT 125 out service, PTO replaced, pump failed 
i) E126 in service at Sta 5 
j) Utility 121 listed for sale 
k) C120 Expedition in service 
l) T120 is in service being used by Lt. Cleland 

                                                m) U128 is in service at Sta. 1  
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