Central Calaveras FPD

Mokelumne Hill, CA
This report was generated on 1/2/2024 11:21:45 AM

Incident Type Count per Station for Date Range
Start Date: 01/01/2023 | End Date: 12/31/2023

Station: 1 - STATION # 1 JESUS MARIA ROAD
111 - Building fire 9
112 - Fires in structure other than in a building 1
114 - Chimney or flue fire, confined to chimney or flue 1
122 - Fire in motor home, camper, recreational vehicle 1
131 - Passenger vehicle fire 5
140 - Natural vegetation fire, other 22
141 - Forest, woods or wildland fire 2
143 - Grass fire
311 - Medical assist, assist EMS crew 10
321 - EMS call, excluding vehicle accident with injury 297
322 - Motor vehicle accident with injuries 20
324 - Motor vehicle accident with no injuries. 35
400 - Hazardous condition, other 4
424 - Carbon monoxide incident
444 - Power line down 16
445 - Arcing, shorted electrical equipment 2
462 - Aircraft standby 5
500 - Service Call, other 1
510 - Person in distress, other 2
520 - Water problem, other 1
531 - Smoke or odor removal 1
541 - Animal problem 2
550 - Public service assistance, other 10
551 - Assist police or other governmental agency 6
553 - Public service 6
554 - Assist invalid 58
561 - Unauthorized burning 8
631 - Authorized controlled burning 3
651 - Smoke scare, odor of smoke 9
652 - Steam, vapor, fog or dust thought to be smoke 1
700 - False alarm or false call, other 3
715 - Local alarm system, malicious false alarm 1
736 - CO detector activation due to malfunction 1
743 - Smoke detector activation, no fire - unintentional 2
744 - Detector activation, no fire - unintentional 1
745 - Alarm system activation, no fire - unintentional 1
Only REVIEWED incidents included. Ell\é!irggﬁlll‘%\!
emergencyreporting.com
Doc Id: 857
Page # 1 of 2




900 - Special type of incident, other 1
911 - Citizen complaint 1
# Incidents for 1 - Station # 1 Jesus Maria Road: 551

Station: 3 - STATION # 3 WASHINGTON STREET MT. RANCH
321 - EMS call, excluding vehicle accident with injury
462 - Aircraft standby

# Incidents for 3 - Station # 3 Washington Street MT. Ranch: 2
Only REVIEWED incidents included. EMERGENCY
REPORTING"
emergencyreporting.com
Doc Id: 857
Page # 2 of 2




Central Calaveras FPD

Mokelumne Hill, CA
This report was generated on 1/4/2024 12:06:55 AM
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Average Response Time per Response Mode for Agency for Date Range

Start Date: 01/01/2023 | End Date: 12/31/2023
20

15

Average Resp. Time (min)
o

5
0
Initial Lights and Sirens, Initial No Lights Lights and Sirens No Lights or Sirens
Downgraded to No or Sirens,
Lights or Sirens Upgraded to
Lights and Sirens
RESPONSE MODE CALLS |AVERAGE RESPONSE TIME
(minutes)
Initial Lights and Sirens, Downgraded to No 2 15.00
Lights or Sirens
Initial No Lights or Sirens, Upgraded to Lights 1 17.00
and Sirens
Lights and Sirens 591 15.32
No Lights or Sirens 352 15.93

Apparatus are not included.

Only REVIEWED Incidents included. Response Time is calculated from Arrive Time minus Dispatch Time. Cancelled
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Central Calaveras Fire Board Meeting

December 2023

Chief’s report of November 2023 activities:

Admin report —

Operations —

Equipment -

a) Receiving some 2023 CALFire funds

b) Still working to implement tablets for engines

b) Still need to summit for $20,000 repair funds from County

c) Received decline notices for AFG and SAFER grants

d) For Mountain Ranch Tank generator, County will do next steps
for project contract and BOS approval

e) x3 teleconferences regarding personnel matter

f) E-mail to Blomberg auditors for 2022/2023 engagement

g) Bryan working on department letterhead and envelopes

h) Diane & Marianne continue update to PERS and DOJ accounts

i) Invited and spoke at MR Community Club November meeting

a) Monthly trainings restarted 11/29, good attendance for ethics
Class, monthly scheduling covered

b) November calls TOTAL 46 — 25 medical, x12 other, x9 fires
YTD 473, CALFire preparing to close for winter

¢) Station clean-ups continue

d) Starlink seems to be working well for internet

e) ERLS HOA pond hydrant installed, gravel is next

f) Received x1 new AED from Mark Twain Healthcare District,
approved for X2 more

g) Staff re-organizing, standardizing gear bags on equipment

h) Association agreed to fund new cookware, new cookware
purchased from Costco, still need new utensils

i) Christmas parade and chili competition hugely popular, plans
going well for Christmas party 12/16 at RRF hall

J) Working with MR cemetery for burn pile of fallen oak tree

k) Zoom presentation of alternate records software, receiving quote
to compare to current programs

1) R124 and x4 staff covered SAFD for recent SA Christmas party

m) Department requested for community service for Lilly Butler

a) WT121 still leaking but in-service at Sta 1

b) E121 engine is in service at Sta 2

c) E122 engine at repair shop in W. Sacto, expect warranty work
d) E123isin service at Sta 1

e) WT123 is in service at Sta 4

f) WT124 is in service at Sta 3

g) R124 in service Sta 1

h) WT 125 in pieces at Sta. 5, replacement PTO is here
1) E126 in service at Sta 3

j) Utility 121 listed for sale

k) C120 Expedition, brakes serviced, new battery

1) T120 is in service being used by Lt. Cleland

m) U128 is in service at Sta. 1

n) R120 had tires replaced



Central Calaveras Fire Board Meeting

November 2023

Chief’s report of October 2023 activities:

Admin report —

Operations —

Equipment -

a) Receiving some 2023 CALFire funds

b) Still working to implement tablets for engines

b) Still need to summit for $20,000 repair funds from County

c) No word on AFG, SAFER, or Recruitment grants

d) For Mountain Ranch Tank generator, Vendor- Gold Electric did
site visit, updated $ quote to County, our 50% share $13,000

e) x4 teleconferences regarding personnel matters

f) Received Blomberg final audit report, copy taken to County

g) Invited for community Halloween event 10/29 @ Wildlife Café,
nice interaction with families, kids played on engine, business
donated $130 tip jar for the day

h) Received notice of PERS account audit, office working on docs

i) Invited and spoke to Sheep Ranch Fire Co. meeting 10/29

a) Weekly trainings to restart 11/29, received quote for gear

b) August calls TOTAL 41 — 33 medical, x14 other, x3 veg fire
YTD 427

c) Station 3 cleaned up, organized association materials

d) Starlink equipment installed for internet, assessing telecom next

e) Met and reviewed water pond project ERLS HOA

f) Received x1 new AED from Mark Twain Healthcare District,
may receive x2 more

g) Staff re-organizing, standardizing gear bags on engines

h) Staff asking association to purchase new dishes and cookware,
in-house painting project planned for quarters, obtaining quote
for rain gutter for apparatus building, quote to seal parking lot
$6,900

i) Full freezer in place, staff now shopping once per
month and stocking food supplies for all on duty, assessing a $10
p/shift fee to pay to have supplies here for regular meals. Well
accepted by staff

J) Met with Bldg Dept, project on Dr Beatty property

a) WT121 still leaking but in-service at Sta 1
b) E121 engine is in service at Sta 2, brakes done
¢) E122 engine in service at Sta 1
d) E123isin service at Sta 1
e) WT123 is in service at Sta 4, new tires installed
f) WT124 is in service at Sta 3
g) R124 in service Sta 1
h) WT 125 in service at Sta 5
1) E126 in service at Sta 3
J) Utility 121 prepared for sale
k) C120 Expedition, brakes serviced
I) T120 is in service at Sta 4
m) U128 is in service at Sta. 1



Central Calaveras Fire Board Meeting

October 2023

Chief’s report of September 2023 activities:

Admin report —

Operations —

Equipment -

a) Receiving some 2023 CALFire funds

b) Need to install and train on tablets for engines

b) Still need to summit for $20,000 repair funds from County

c) No word on AFG, SAFER, or Recruitment grants

d) For Mountain Ranch Tank generator, Vendor- Gold Electric did
site visit, updated $ quote to County, our 50% share $13,000

e) x4 teleconferences regarding personnel matters

f) Received audit draft from Blomberg, no final report yet

g) FD planning for participation in Xmas activities, poss. chili
contest that day, Association planning for breakfast fund raiser
October, possible station potluck for Thanksgiving, department
and staff appreciation dinner after the holidays

h) Office working on updates to PERS account, data successfully
submitted to OES for FEMA audit from Butte Fire

i) Lt. Tedder remains on paid leave during personnel investigation

a) Weekly trainings to restart late Oct, assessing safety gear 10/11

b) August calls TOTAL 44 — 26 medical, x16 other, x2 veg fire
YTD 380

c) Station 3 clean-up and organize association materials

d) Starlink equipment here to install for reliable internet, once up
and running will likely go to VOIP for telephone service

e) El Rancho Loma Serena water tank/hydrant seems to be holding

f) Reassignment of station duties and shift scheduling a work in

progress but moving forward

g) Staff active on station, supplies, and safety gear inventories

h) Making enhanced weekly rounds clean-ups at all stations

i) New recliners appreciated, association agreed to 50% cost share,
in-house painting project planned for quarters, office upgrades

J) Firefighters contacted businesses for donations, Lowes
discounted full upright freezer, staff now shopping once per
month and stocking food supplies for all on duty, assessing a $10
p/shift fee to pay to have supplies here for regular meals

a) WT121 still leaking but in-service at Sta 1
b) E121 engine is in service at Sta 1, brakes done
c) E122 engine is in shop, expected back 10/13
d) E123isin service at Sta 1

e) WT123 is in service at Sta 1

f) R124 in service Sta 4

g) WT 125 in service at Sta 5

h) E126 in service at Sta 3

1) Utility 122, 121, and 126 in service

j) C120 Expedition in service

k) T120 is in service at Sta 1

I) U128 is in service at Sta. 1



Central Calaveras Fire Board Meeting

September 2023

Chief’s report of August 2023 activities:

Admin report —

Operations —

Equipment -

a) Receiving some 2023 CALFire funds

b) Ordered and received (4) tablets for engines, programming

b) Still need to summit for $20,000 repair funds from County

c) No word on AFG, SAFER, or Recruitment grants

d) Papers done and submitted for Mountain Ranch Tank generator,
grant in approval RECIEVED

e) x3 teleconferences regarding personnel mattes

f) Received audit draft from Blomberg, no final report yet

g) FD supported Fire Fun Day in the park, 9-9-2023

h) Office working on update to PERS account and FEMA audit of
funds from Butte Fire, 2015

i) Lt. Tedder remains on paid leave during personnel investigation

a) Weekly trainings on hold

b) August calls TOTAL 52 — 32 medical, x18 other, x2 veg fire
YTD 336

¢) Rafter repairs at Sta 3 completed

d) Still working on phone and internet issues for Sta 1, may go to
Starlink for package service

e) El Rancho Loma Serena water tank/hydrant seems to be holding

f) In lieu of Capt Tedder’s rapid retirement, met with staff and re-
assigned station duties, created new weekly work schedules

g) Staff active on station, supplies, and safety gear inventories

h) Making enhanced weekly rounds clean-ups at all stations

i) Purchased new recliners for day room, delivered from
Middletons, considering in- house painting project for quarters

a) WT121 still leaking but in-service at Sta 1
b) E121 engine is in service at Sta 1

¢) E122 engine is in shop, expected back 9/15
d) E123isin service at Sta 1

e) WT123isin service at Sta 1

f) R124 in service Sta 4

g) WT 125 in service at Sta 5

h) E126 in service at Sta 3

1) Utility 122, 121, and 126 in service

J) C120 Expedition in service

k) T120 is in service at Sta 1

I) U128 is in service at Sta. 1



Central Calaveras Fire Board Meeting

August 2023

Chief’s report of July 2023 activities:

Admin report —

Operations —

Equipment -

a) Receiving some 2023 CALFire funds

b) Ordered and received (4) tablets for engines, programming

b) Still need to summit for $20,000 repair funds from County

c) No word on AFG, SAFER, or Recruitment grants

d) Papers done and submitted for Mountain Ranch Tank generator,
grant in approval process

e) x3 teleconferences regarding personnel mattes

f) Received audit draft from Blomberg, no final or bill yet

g) FD supporting Mtn Ranch Car Show 8/12

h) Hired Marianne Wilson for part-time office to assume some of
the duties of Joanna. Joanna’s written resignation effective July
23, 2023. Final payroll completed

i) Lt. Tedder placed on paid administrative leave for 1Al

a) Weekly trainings on hold

b) June calls TOTAL 43 — 20 medical, x17 other, x6 veg fire
YTD 284

c) Rafter repairs at Sta 3 completed

d) Working on phone and internet issues for Sta 1

e) El Rancho Loma Serena hydrant painted, water holding

a) WT121 still leaking but in-service at Sta 1

b) E121 engine is in service at Sta 1

c) E122 engine is in service at Sta 1

d) E123 is back in shop, waiting on part for foam system
e) WT 123 at Sta 1, out of service with steering issue
f) R124 in service Sta 4

g) WT 125 in service at Sta 5

h) E126 in service at Sta 3

i) Utility 122, 121, and 126 in service

J) C120 Expedition in service

k) T120 in service, parked at this time

1) C128 truck had tires replaced, in service



Central Calaveras Fire Board Meeting

July 2023

Chief’s report of June 2023 activities:

Admin report —

Operations —

Equipment -

a) Funds received for Fullen Road water tender, waiting on OES
$ for x2 winter assignments

b) Need to submit for $20,000 repair funds from County

c) No word on AFG, SAFER, or Recruitment grants

d) Paperwork completed for Mountain Ranch Tank generator, wait
for word from CAL OES/FEMA

e) x3 teleconferences regarding payroll, staffing

f) Blomberg audit report received, provided tonight

a) 2023 monthly training schedule finalized through June

b) June calls TOTAL 38 — 23 medical, x8 other, x1 veg fire, x1
building fire

c) County firefighter academy graduated x11 on 6/17

d) Capt. Tedder and Devon repaired rafter/door opener Sta. 3

e) Cont. work to improve on phone and internet issues for Sta 1

f) x4 1-pads purchased for engines for OES tracking, district
mapping

h) Association breakfast on 6/10 went okay

a) WT121lin-service at Sta 1

b) E121 engine is in service at Sta 1, primer pump making noise
c) E122 engine is in service at Sta 1

d) E123 back from shop, in service at Sta 1

e) WT 123, power steering pump failure, parts ordering
f) R124 in service Sta 4

g) WT 125 in service at Sta 5

h) E126 in service at Sta 3

i) Utility 122, 121, and 126 in service

J) C120 Expedition in service

k) T120 in service

1) C128 in service



Central Calaveras Fire Board Meeting

June 2023

Chief’s report of May 2023 activities:

Admin report —

Operations —

Equipment -

a) All 2021funds have been received for CALFire/OES,
there are several events outstanding for early 2023, new
electronic tracking program, ordering tablets for engines

b) Submitting for $20,000 repair funds from County

¢) No word on AFG, SAFER, or Recruitment grants

d) Still pending paperwork for grant to cover 50% of
Mountain Ranch Tank generator, grant in approval process,
Submitted with additional data, grant is being modified to 2024
grant to allow more time to complete the approval and the work

e) x1 teleconference regarding payroll, staffing

f) Still waiting on Blomberg audit report

h) FF Association pancake breakfast 6/10 in Mtn Ranch

i) Attended BOS meeting 5/09 for marshal inspection program

a) 2023 monthly training schedule finalized through June

b) May calls TOTAL 47 — 37 medical, x8 other, x2 veg fire
YTD 241

c¢) Wildland refresher training completed

d) x5 members took EMT final exam

e) County firefighter academy graduates x11 on 6/17

f) Rafter failure at Sta 3, will need beam repairs to support doors

g) Working on phone and internet issues for Sta 1

a) WT121 still leaking but in-service at Sta 1
b) E121 engine is in service at Sta 1

c) E122 engine is in service at Sta 1

d) E123 is in shop, waiting on pump part from manufacturer
e) WT 123 at Sta 1 for training

f) R124 in service Sta 4

g) WT 125 in service at Sta 5

h) E126 in service at Sta 3

i) Utility 122, 121, and 126 in service

J) C120 Expedition in service

k) T120 in service

I) C128 truck AC repaired, in service



Central Calaveras Fire Board Meeting

May 2023

Chief’s report of April 2023 activities:

Admin report —

Operations —

Equipment -

a) All 2021funds have been received for CALFire/OES,
there are several events outstanding for 2022 and
storm incidents for early 2023, new electronic program
b) Deposits since last meeting approx. $ 2,077
¢) No word on AFG, SAFER, or Recruitment grants
d) Still pending paperwork for grant to cover 50% of
Mountain Ranch Tank generator, grant in approval process,
Submitted with additional data, grant is being modified to 2024
grant to allow more time to complete the approval and the work
e) x1 teleconference regarding payroll
f) Still waiting on Blomberg audit report
g) 2022 State Controller and Financial reports submitted
h) FF Association breakfast drive thru @Glencoe 5/20
i) BOS meeting 5/09 to discuss fire marshal inspection program

a) 2023 monthly training schedule finalized through June

b) April calls TOTAL 35 — 23 medical, x3 fire, x4 veg fire
YTD 194

c¢) Wildland refresher training completed

d) Driver/Operator class taught at station

e) x5 members finishing EMT training

f) County firefighter academy continues, 11 to graduate in June

a) WT121 still leaking but in-service at Sta 1

b) E121 engine is in service at Sta 1

c) E122 engine is in service at Sta 1

d) E123 is in shop for full inspection and service x2 weeks
e) WT 123 (new) at Sta 1 for outfitting/training
f) R124 repaired coolant system, in service Sta 4
g) WT 125 in service at Sta 5

h) E126 serviced, in service at Sta 3

i) Utility 122, 121, and 126 in service

J) C120 Expedition in service

k)Training 120 had alternator repaired



Central Calaveras Fire Board Meeting

April 2023

Chief’s report of March 2023 activities:

Admin report —

Operations —

Equipment -

a) All 2021funds have been received for CALFire/OES,
there are several events outstanding for 2022 for approx.
$41,000 plus storm incidents for the last 3 months

b) Deposits since last meeting approx. $13,000

¢) SAFER staffing grant was submitted and a AFG grant applied
for new water tender

d) Still pending paperwork for grant to cover 50% of
Mountain Ranch Tank generator, grant in approval process, had
to submit with additional data, grant is being modified to 2023
grant to allow more time to complete the approval and the work

e) x1 teleconference regarding payroll

f) Blomberg audit and allied agency letters sent, waiting on report

g) 2022 State Controller and Financial reports submitted

h) FF Association breakfast on 3/25 went well, community asking
for more

1) Guest speaker for Community Club on 4/7, large group and
information well received, spoke about recent grants, chipper
program, new funding initiative-Linda Burns there gathering
signatures, expect to return in coming months to continue
updates, paid for membership

) Department was requested and attended Easter Egg event at Mtn
Ranch Park 4/8, well received

a) 2023 monthly training schedule finalized through June

b) February calls TOTAL 46 — 35 medical, x1 fire, X7 power
lines down/hazardous conditions, YTD 159

¢) Mandatory OSHA training done for blood borne safety,
EEO/Workplace fairness, Hazmat 4/12, wildland refresher
training in April

d) SCBA Annual Service done, still x2 units for repairs-need to
budget for SCBA tank replacements, medical supplies coming,
uniforms and safety gear for new members arriving

e) x5 members in EMT training, class challenges

f) County firefighter academy continues, 11 still enrolled

g) Used tender picked up in Reno, drives well, registered and
insured, on CALFire ABH contract, starting equipping

a) WT121 still leaking but in-service at Sta 1

b) E121 engine is in service at Sta 1

c) E122 engine is in service at Sta 1

d) E123 is in shop for full inspection and service x5 weeks

e) WT 123 (new) at Sta 1 for outfitting

f) R124, WT 124, Support 121 in service at Sta 4

g) WT 125 in service at Sta 2

h) E126 in service at Sta 3

i) Utility 122, 121, and 126 in service

j) C120 Expedition in service

k) A120 for sale, pending



Central Calaveras Fire Board Meeting

March 2023

Chief’s report of February 2023 activities:

Admin report —

Operations —

Equipment -

a) All but approx. $3,800 has been received for CALFire/OES
incidents for 2021, met with CALFire on outstanding claims

b) New log is running for 2022/2023 OES incidents

c) Reimbursement received for water tender using the $109,000
balance of PG & E funds

d) CALFire documents still pending for reimbursement, $197,000
received in last 5 weeks

e) SAFER grant application in progress, AFG grant applied for
new water tender

f) Submitted environmental paperwork for grant to cover 50% of
Mountain Ranch Tank generator, grant in approval process, had
to submit with additional data (again)

g) x1 teleconference regarding payroll

h) Blomberg CPA, 2021/22 audit was here February 16

1) 2022 State Controller and Financial reports submitted

h) FF Association planning for breakfast fundraiser 3/18

1) Requested as guest speaker for Community Club 4/7

a) 2023 monthly training schedule being finalized through June

b) February calls TOTAL 59 — 39 medical, x3 fires, X3 power
lines down/hazardous conditions

¢) Mandatory OSHA training done for blood borne safety,
additional mandatory scheduled for 3/15 - EEO/Workplace
Ethics, Hazmat training in April, strike team preparations
April/May

d) SCBA Annual Service done, X2 units for repairs-need to plan
for SCBA tank replacements, medical supplies coming,
uniforms and safety gear for new members arriving

e) x5 members signed up for EMT training

f) County firefighter academy continues

g) Used pumper tender awaiting clear weather to deliver, FF Assn
authorized check to pay for delivery, District to re-imburse

a) WT121 still leaking but in-service

b) E121 engine is in service at Sta 3

¢) E122 engine is in service at Sta 2

d) E123 engine is in service at Sta 1

e) R124, WT 124, Support 121 in service at Sta 4
f) WT 125 in service at Sta 2

g) E126 in service at Sta 3

h) T120 Durango sold for $2,300, picked up by buyer
i) Utility 122, 121, and 126 in service

j) C120 Expedition in service

k) A120 in service



Central Calaveras Fire Board Meeting

February 2023

Chief’s report of January 2023 activities:

Admin report —

Operations —

Equipment -

a) All but approx. $3,800 has been received for CALFire/OES
incidents for 2021

b) New log is running for 2022/2023 OES incidents

c) Reimbursement submitted for water tender using the $109,000
balance of PG & E funds

d) CALFire documents still pending for reimbursement
for assignments, figures still out for several fires, estimated still
owed approx. $190,000

e) Received FEMA declination notices for both SAFER and AFG
grants. Working on new submissions, very short timeline

f) Submitted environmental paperwork for grant to cover 50% of
Mountain Ranch Tank generator, grant in approval process, had
to submit with additional data

g) x3 teleconferences regarding payroll

h) Engaged Blomberg CPA for 2021/22 audit, here February 16

i) Presentation to Mtn Ranch Community Club Feb 3rd, gave
department update and answered questions

a) 2023 training schedule being finalized through June

b) December calls TOTAL 54 — 27 medical, x2 fires, x9 power
lines down/hazardous conditions

c) Dooryard burning allowed, CALFire engines down to x2 for
both counties, CALFire indicates many staff vacancies

d) Receiving new equipment- port radios, attack firehose,
extrication equipment serviced- needing new batteries, medical
supplies coming, uniforms and safety gear for new members

e) Lt Tedder finished EMR class, all students passed, x6
signed up for EMT starting this month

f) County firefighter academy started 01/25, x7 from dept

g) Used pumper tender ready to ship

a) WT121 still leaking but in-service

b) E121 engine is in service at Sta 3

c) E122 engine is in service at Sta 2

d) E123 engine is in service, front tires replaced
e) R124 in service at Sta 4

f) WT 125 in service at Sta 2

g) E126 in service at Sta 5

h) T120 Durango deactivated, moved to chief’s suburban
j) Utility 122, 121, and 126 in service

k) C120 Expedition in service

I) A120 in service



Central Calaveras Fire Board Meeting

January 2023

Chief’s report of December 2022 activities:

Admin report —

Operations —

Equipment -

a) All but approx. $3,800 has been received for CALFire/OES
incidents for 2021

b) New log is running for 2022 OES incidents

c) Approx. $109,000 remains of pooled PG & E monies.
County Admin agreed for PG &E funds for pumper/tender,
Deposit $11,990, balance $107,910

d) CALFire documents signed and submitted for reimbursement
for assignments, figures still out for several fires, since Dec 1
District has deposited $112,755.06

e) Received FEMA declination notices for both SAFER and AFG
grants. FEMA grant audit paperwork submitted

f) Submitted environmental paperwork for grant to cover 50% of
Mountain Ranch Tank generator, still pending

g) x2 teleconferences regarding payroll

h) Engaged Bloomberg CPA for 2021/22 audit

a) Developing 2023 training schedule

b) December calls TOTAL 41 — 24 medical, 3 fires, E122 on OES
in county assignment thru 01/10, ended 2022 with 543 calls

c) Dooryard burning allowed, CALFire engines down to x2 for
both counties, CALFire indicates many staff vacancies

d) Ordering and receiving new equipment

e) Lt Tedder finishing EMR class 01/23, 20 + students

f) County firefighter academy starts 01/25

g) Used pumper tender final prep before ready to ship

a) WT121 still leaking but in-service
b) E121 engine is in service at Sta 3
c) E122 engine is in service

d) E123 engine is in service, front tires pending
e) R124 in service at Sta 4

f) WT 125 in service at Sta 2

g) E126 in service at Sta 5

h) T120 Durango still in service

j) Utility 122 in service

k) C120 Expedition in service

I) A120 in service, new battery
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